Town of Otis Revitalization Hybrid* Committee Meeting
Otis Town Hall
March 23, 2026 10:00 AM

Members present: Stacey, Cynthia, Hal, and Jackie, (on Zoom) Glenn & Susan, Absent: Celeste
& Tim
Members of the Public: Ross Knowles

1. Stacey called the meeting to order at 10:03

2. 2/23/26 Minutes approved as amended, motion made by Hal seconded by Jackie, approved
unanimously.

3. No Public Comment

4. MA Economic Development Real Estate Technical Assistance Grant update:
Stacey reported that a round table discussion will be scheduled with the consultants next
month.

5. Review of Quarterly Report — Members thanked Stacey for her work on the report. One
change was suggested. Motion to approve as amended was made by Hal, second by Jackie, the
motion was unanimously approved. Stacey will submit the report to Brandi and the selectboard.

6. Abridged updates about the Otis Community Celebration (Jackie & Susan)

Plans are coming together for June 13" 1-8pm at Otis Ridge. The new date was chosen
because Samantha, the business manager, found out that June 13, 1810, was the actual
date of the incorporation of Otis. The OCC has agreed to fund three bands. Music is
scheduled, several food vendors scheduled, and working on a notice to invite all Otis
businesses, boards, and committees to reserve a spot. Otis Rec Dept. is planning face
painting. Sponsors for items like porta-potties, tents, are being sought.

7. Any items not anticipated — none

8. Public Comment - Ross gave an update on Terranova’s site.

9. Adjournment: 11:12

Next meeting: April 27, 2026, 10:00 AM

Respectfully submitted,
Susan Ebitz, TOR Secretary






